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Abbreviations and Acronyms

AIDS Acquired Immune Deficiency Syndrome
ARV Anti Retroviral Drug
BCI Behaviour Change Intervention
CHBC Community Home Based Care
CSW Commercial Sex Workers
DAGG Development Assistance Group on Gender
GIST Global Implementation Support Team
GTT Global Task Team
HADG HIV and AIDS Development Partners Group
HDG Health Development Group
HIV Human Immunodeficiency Virus
HoA Heads of Agencies
IDU Intravenous Drug Use(r)
JAPW Joint Annual Programme of Work
MASAF Malawi Social Action Fund
MDG Millennium Development Goals
MGDS Malawi Growth and Development Strategy
MGFCC Malawi Global Fund Coordinating

Committee
MIAA Malawi Interfaith AIDS Association
MPF Malawi Partnership Forum on AIDS
MSM Men who have Sex with Men
MTEF Medium Term Expenditure Framework
M&E Monitoring and Evaluation

OVC Orphans and Other Vulnerable Children
PAF Programme Acceleration Fund
PAS Performance Assessment System
PCG Programme Coordination Group
PLHA People Living with HIV and AIDS
PMTCT Prevention of Mother to Child Transmission
PRSP Poverty Reduction Strategic Paper
PSF Programme Support Fund
STIs Sexually Transmitted Infections
SWAp Sector Wide Approach
TOR Terms of Reference
TSF Technical Support Facility
TWG Technical Working Group
UBW Unified Budget Workplan
UCC UNAIDS Country Coordinator
UN United Nations
UNCT United Nations Country Team
UNDAF United Nations Development Assistance

Framework
UN RC United Nations Resident Coordinator
UNTG United Nations Theme Group
UNTWG United Nations Technical Working Group
WB World Bank
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Background and Purpose
In December 2005, the UN Secretary General directed all UN Resi-
dent Coordinators to establish Joint Teams on AIDS to improve
the effectiveness of HIV response at the country level. Having
progressed substantially on harmonization and reform efforts, the
UN Country Team in Malawi welcomed this directive and quickly
formalized the Joint United Nations Team on AIDS in February
2006.

The Secretary General’s directive created an opportunity for the
UN Country Team to build on existing structures and key lessons
learned to identify enhanced ways of working at country level.
Emerging within the larger context of both UN reform and inter-
national efforts to improve aid effectiveness, the Joint Team came
as a direct recommendation of the Global Task Team (GTT) on
reform for a more effective multilateral response to AIDS. The
GTT was established at the request of leaders from governments,
civil society, UN agencies, and other multinational and interna-
tional institutions who met in London to review the global re-
sponse to AIDS under the theme, “Making the Money Work: The
Three Ones in Action”. The July 2005 GTT recommendations were
subsequently endorsed by the United Nations General Assembly
during the September 2005 World Summit.

The purpose of this booklet is to officially introduce the Joint United
Nations Team on AIDS in Malawi to Government, partner organi-
zations, donors and civil society. It is hoped that through the
strengthening of this Team, a more coordinated approach and
greater accountability can be brought to bear on country level

efforts to accelerate the national response, and secure overall
victory in the battle against the epidemic.

The Malawi Context
Malawi’s “Joint Team” formation has been bolstered by earlier
integration of the “three-ones” strategy in national plans.  With
one broad-based strategic national action framework, policies,
institutional structures, and the political resolve already in place,
the Malawi environment is opportune for dramatically influencing
the nature of the country’s epidemic. Communities have been
mobilized and are engaged. Substantial funds have been commit-
ted by donors and Government, and are being disbursed to im-
plementers and communities, and monitoring systems are in place.
Evidence suggests that HIV prevalence overall has stabilized, with
a general, though modest, decline noted among youth 15 - 24
years, with some emerging positive behaviour changes among
the rural population.

“To have the greatest impact on the course of
the epidemic, we must scale up HIV prevention

and treatment programmes jointly.”

Dr. Peter Piot
UNAIDS Executive Director

Introduction
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Malawi’s Joint UN Team on HIV and AIDS

The Joint UN Team: Adding Value
The Joint UN Team maximizes the strengths and potential of the
national AIDS response by improving on the use of existing tools,
processes and frameworks, drawing from experiences and les-
sons learned.  The Joint Team offers the following unique ele-
ments that will contribute to a more constructive, heightened re-
sponse and outcomes at the country level.

• Simplifies and Harmonizes as the Team facilitates a common
entry-point for all stakeholders at country level to more easily
access the full range of AIDS-related UN services, according
to distinct agency technical competencies.

• Unifies and Aligns UN support within national planning
frameworks to ensure that nationally owned and defined pri-
orities are strategically addressed.

• Defines Lines of Collective Accountability, clarifying expecta-
tions, roles and responsibilities and provides a means of
enforcing collective performance instruments measuring
achievement towards agreed common outcomes and outputs
of national plans, improving commitment among agencies over-
all.

• Contributes to the Impact on Lives, expanding prevention,
treatment, care and support services, and reduces HIV infec-
tion.

Roles and Responsibilities
Institutional Framework for the Joint Team
The success of the Joint Team is dependent upon the collective
efforts of all operational UN staff working on the ground on AIDS,
as well as the UNAIDS Country Coordinator, Heads of Agencies
and the UN Resident Coordinator. Each actor or group has a de-
fined role and set of responsibilities. The nature of these roles
may be modified, if necessary, by the Resident Coordinator or UN
Theme Group as the Team gains added experience during imple-
mentation.

UN Theme Group on HIV and AIDS
Under the leadership of the Resident Coordinator, as the Chair
person of the Theme Group, main functions include:

• Policy coherence and programmatic guidance
• National leadership advocacy and resource mobilization
• Overall accountability and oversight for annual deliverables

on AIDS

The Joint Team on AIDS
The purpose of the Joint UN Team on AIDS is to promote coher-
ent and effective UN action in support of the national response to
HIV and AIDS. Specific roles and responsibilities include:

• Provide technical advice to, and follow up on decisions made
by, the UN Theme Group on HIV and AIDS

Malawi’s Joint UN Team on AIDS
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UN Technical Support Leaders
• Exercise technical leadership and provide expert UN opinion

on a designated area
• Act as point of contact for Government and other stakeholders

requiring particular technical assistance
• Identify, broker and facilitate technical support provision
• Serve as a clearing house for information
• Occasionally convene, facilitate, coordinate and chair work

planning meetings
• Represent and report back to the Joint Team in agreed

national and sub-national forums

Resident Coordinator
• Ensures formation of the AIDS Team
• Builds consensus on the final UNDAF results matrix on AIDS
• Acts as an advocate for placing AIDS high on the UNCT

and national agenda
• Ensures that Heads of Agencies are accountable for agency

contributions towards the agreed annual key deliverables
on AIDS

• Intervenes as needed to resolve problems (involving
Regional Director’s Team as necessary)

• Represents the UN system on AIDS to the Head of State

Heads of Agencies
• Officially designate staff members’ participation on the AIDS

Team
• May revise job descriptions (where necessary) to reflect

participation in the Team as a key responsibility
• Works with the RC and UCC to determine appropriate per-

formance evaluation mechanisms, incentives and sanctions
for agency team members

• Accepts overall accountability for annual deliverables of that
agency as agreed upon by the Team, including resource
mobilization at the agency level

Roles and Responsibilities of Key Actors

Malawi’s Joint UN Team on AIDSMalawi’s Joint UN Team on AIDS

• Facilitate and monitor the Joint Programme of Support on HIV
and AIDS based on the country United Nations Development
Assistance Framework (UNDAF)

• Constitute an entry-point for national stakeholders to access
HIV and AIDS technical assistance from the UN system

• Support the national AIDS coordinating authority to oversee
implementation of the national response and to resolve prob-
lems affecting implementation

• Liaison with global and regional problem solving mechanisms
and technical support facilities
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Programme Priorities in the Context of a NAFMalawi’s Joint UN Team on HIV and AIDS

Individual Team Member
• Contributes to the development, implementation and

monitoring of the HIV and AIDS Programme of Support
• Attends all AIDS Team meetings and follows-up on the

action points
• Provides technical advice to UCC/UNTeam Group/individual

agencies on their area of expertise
• Keeps respective Heads of Agencies informed of AIDS

Team activity
• Represents the AIDS Team in various technical working

groups, committees or forum, as requested by UCC, based
on division of labour

• A separate Terms of Reference may be created for a group
of members and others, highlighting additional responsi-
bilities and time commitment involved

“Now that we have both the one UN team on AIDS
and one programme of support, the challenge is to ensure

that the UN becomes accountable for achieving measurable
results in improving the lives of Malawians.”

Michael Keating
UN Resident Coordinator

The UNAIDS Country Coordinator
• As day-to-day facilitator and leader of the AIDS Team,

convenes meetings, synthesizes and disseminates infor-
mation, and strategically plans and advocates the AIDS
Team’s collective response

• Ensures the AIDS Team’s annual work plan is monitored
• Identifies impediments to achievement of annual deliver-

ables, and informs the RC when intervention is necessary
• Provides regular implementation reports to the Theme

Group and ensures that policy directives are carried out
• Ensures appropriate financial management for operation

of the AIDS Team
• Together with the Chairperson of the Theme Group, rep-

resents the Joint Programme on AIDS as necessary
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Organogram of the Joint UN Team on AIDS
(33 technical team members in total: 14 international
and 19 national professionals)

The Breakdown
The Joint Team operates within a three-tier chain of accountability
(refer to organogram) and each Team member is assigned to
one (or more) levels.  The Resident Coordinator leads the Theme
Group on HIV and AIDS, with the Heads of Agencies as its mem-
bers.  Responsibilities include overall policy and programmatic
guidance in terms of operating procedures of the AIDS Team
and content and implementation arrangements of the Joint
Programme of Support.

The Management Group of the Joint Team consists of agency
Focal-Officers from each UN agency, formally nominated by the

appropriate Head of Agency for their seniority and technical
expertise. The Management Group of the Joint Team is chaired
by the UNAIDS Country Coordinator and is expanded to include
other members of the Team as needed.

Under the Joint Team Management Group, sub-groups in specific
technical areas are arranged to provide programmatic direction
and serve as a forum for technical interaction with Government,
donors, stakeholders, civil society, etc.

All Joint UN Team members are accountable and assessed for
fulfilling their assigned roles and responsibilities.

Accountability and Reporting Lines
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Joint Team Mechanisms and Modalities

Joint Programme of Support on AIDS
Supporting the national response on HIV and AIDS demands the
development and implementation of one Joint Programme of
Support, which describes the entirety of the UN’s country level
assistance on AIDS. Joint programming is the collective process
through which the UN organizations and national partners work
together to prepare, implement, monitor and evaluate the activi-
ties aimed at effectively and efficiently achieving goals of the
National Action Framework on AIDS, Millennium Development
Goals (MDG) and other international commitments. Firmly an-
chored on the five-year UNDAF Results Matrix on AIDS (2005 -
2009), the Malawi Joint Programme on AIDS reflects a set of
activities contained in a common work plan and related budget,
combining efforts of two or more UN organizations and sub-na-
tional partners.

The components of the Joint Programme of Support on AIDS
include the following:
• Annual Programme of Work
• Technical Support Plan
• Coordination and implementation arrangements
• Monitoring and Evaluation Plan

Youth with messages of World AIDS Day
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Joint Team Mechanisms and Modalities
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Membership Appointment
• Each individual is formally designated as a Joint Team mem-

ber by a letter from the UN RC, copied to the UCC and the
concerned Heads of Agencies

• Joint Team members are collectively and formally oriented on
the Joint Team concept and operations, and provided with
key reference materials and official guidance notes.

Division of Labour
• Latest division of labour (2005) among UN agencies and lead

organisation concept serves as the core foundation for opera-
tions of the Joint Team.

Co-location
• Co-location has been agreed and the Joint Team will relocate

once the UN common premises have been constructed.

Putting It All Together: Meeting Protocols
• The Resident Coordinator is the overall responsible and ac-

countable for the Joint Team.
• UNAIDS Country Coordinator is responsible for the day-to-

day facilitation and leadership of the Team and reporting of
progress to the Theme Group.

• As the ultimate UN decision-making and policy guidance body
on AIDS, the Theme Group meets once a month to guide the
work of the Joint Team.

• The Joint Team holds fixed meetings, preferably once a month
and prior to each Theme Group meeting, to technically vet
issues and propose actions.

• The Joint Team may meet more frequently at the request of
the UN RC/Theme Group Chair, HoA or UCC.

• The UCC convenes and chairs all Joint Team meetings and
provides the necessary secretariat support services.

• All Joint Team statutory meetings are to be recorded, with
attendance taken and minutes circulated in a timely manner.

Monitoring and Reviews
• Joint field monitoring visits and mid-year internal UN review

will be undertaken.
• Task groups and sub-technical working groups will be

employed as and when necessary, using TORs approved by
the UCC.

• As part of the national response review process, a joint
and participatory Annual Programme of Work review will be
carried out with relevant national authorities, key donors and
counterparts.

• Collective and individual performance of the Joint Team,
in respect of agreed annual key deliverables, will be
assessed twice yearly under the overall UN RC assessment
system.

The Joint Team “In-Check”
Part of the procedures to ensure effective operation of the Joint
Team includes close internal monitoring of the Team itself meas-
ured against a set of operational indicators.  A fuller review should
take place once a year involving the UNAIDS Regional Support
Teams, the HIV/AIDS Theme Group and the Joint Team members
and Government counterparts.

The Joint Team in Action
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snoitasinagrO 5002 6002 7002 8002 9002 latoT

.ceSSDIANU 000,096 000,096 000,058 000,058 000,058 000,039,3

PDNU 000,011,1 000,000,1 000,057 000,527 000,527 000,013,4

APFNU 000,010,2 000,002,2 000,003,3 000,003,3 000,003,3 000,011,41

FECINU 000,017,7 000,001,7 000,035,7 000,003,7 000,000,7 000,046,63

knaBdlroW 000,007,21 000,007,21 000,007,21 000,022,9 000,022,2 000,045,94

PFW 000,037,41 000,037,41 000,037,41 A/N A/N 000,091,44

OHW 000,024 000,098 000,098 000,098 000,098 000,089,3

RCHNU,OAF:rehtO 000,004 000,004 000,004 000,005 000,005 000,002,2

latoT 000,077,93 000,017,93 000,051,14 000,587,22 000,584,51 000,009,851

Resource Mobilization and Programme Budget
An initial tentative budget for the management and operational issues of the Joint Team will be developed by the UCC. However, apart
from some small funds to be provided by the UNAIDS Secretariat (including the Programme Acceleration Fund - PAF), the bulk of
funding for the Joint Team’s work is expectd to come from individual UN agency resource and local fundraising efforts. The current and
projected AIDS funds for each UN agency for 2005-2009 are indicated below.

Total AIDS Financing in Malawi:
Committed and Projected Funding
Commitment from Key Sources,
2005-2009 (US$ 724.68M)

Financing Malawi’s Joint UN Team and Joint Programme of SupportFinancing Malawi’s Joint UN Team and Joint Programme of Support

Current and Projected UN Agency Funds for AIDS, 2005-2009 (USD)
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Malawi’s Joint UN Team Focal Points

Appendix
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&htlaeHrofsecruoseRnamuH

smetsyShtlaeH
3LL,09303xoB.O.P

/05427710

55727710
37037490 tni.ohw.orfa.wm@eubsa

.51 odnoduMraseaC
t'mgmniahcylppus&.erucorP

gnrt.dulcni,).cte,stiktset,VRA(
3LL,57303xoB.O.P

/88707710

23257710
73379490 gro.fecinu@odnodumc

eregnehtawMderF
&gnidliubyticapaclanoitutitsnI

troppusnoitasilartneced
3LL,53103xoB.O.P

/00537710

23537710
22266380

eregnehtawm.derf

gro.pdnu@

noitaulavEdnagnirotinoM,hcraeseR

.61 etatihCdivaD

egdelwonk,E&M,ofnicigetartS

,.tse.laverp,tsissahcet&gnirahs

hcraeser&tcapmicihpargomed

3LL,53103xoB.O.P
/92337710

72937710
04146990 wm.hvnu.sdianu@etatihcd
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SREDAELTROPPUSLACINHCET

emaN aerAlacinhceT sserddA enohPeciffO enohPlleC sserddAliaM-E

noitaulavEdnagnirotinoM,hcraeseR

alabmabmiLniwdE
-n'pop&VIHrofecnallievruS

syevrusdesab
3LL,09303xoB.O.P

/05427710

55727710
86804390

ealabmabmil

tni.ohw.orfa.wm@

noitasilitUdnagnikcarT,noitasiliboMecruoseR

.71 awrihCderflA
laicnanif,vedrtsarfni,gnitsocnalP

gnicnanifemmargorp&t'mgm
3LL,75503xoB.O.P 11607710 05089880 gro.knabdlrow@awrihca

SREBMEMMAETLACINHCETDNALANOITAREPOREHTO

emaN aerAlacinhceT sserddA enohPeciffO enohPlleC sserddAliaM-E

okumisMnitsuA noitirtuN/ytiruceSdooF
,55xoB.O.P

ihcognaM

/88139510

38139510
55630580 ten.iwalam@ihcognamoaf

adnosMnaD egnahCruoivaheB&noitneverP 3LL,53103xoB.O.P 44417710 55279880 gro.apfnu@adnosm

mohTnellE ytiruceSdooF/noitirtuN 3LL,17503xoB.O.P 66647710 46767880 gro.pfw@mohT.nellE

esukihCnosdeF
seegufergnomaSDIAdnaVIH

decalpsidyllanretnidna
3LL,03203xoB.O.P 55127710 20249380 gro.rchnu@esukihC

ilahtnuMacsecnarF TCTMP 3LL,57303xoB.O.P
/88707710

23257710
56160380 gro.fecinu@ilahtnumf

nirerrePcraM resivdAnoitanidrooCroineS 3LL,53103xoB.O.P
/00537710

23537710
gro.pdnu@nirerrep.cram

vadaYateeG gnidliubyticapaclanoitutitsnI 3LL,53103xoB.O.P
/00537710

23537710
50552490 gro.pdnu@vaday.ateeG

ayahpMecyoJ CVO/noitneverP 3LL,57303xoB.O.P
/88707710

23257710
16519880 gro.fecinu@ayahpmj

elahcaKizosaM ytiruceSdooF/noitirtuN 3LL,17503xoB.O.P 66647710 49447880 gro.pfw@elahcaK.izosaM

stgerbjiuHekyaM CVO/noitagitiMtcapmI 3LL,57303xoB.O.P
/88707710

23257710
87523390 gro.fecinu@stgerbjiuhm

amolohkahCkcirtaP egnahCruoivaheB&noitneverP 3LL,57303xoB.O.P
/88707710

23257710
21175990 gro.fecinu@amolohkahcp
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SREBMEMMAETLACINHCETDNALANOITAREPOREHTO

emaN aerAlacinhceT sserddA enohPeciffO enohPlleC sserddAliaM-E

remearKnasuS gnimaertsniaM 3LL,75503xoB.O.P 11607710 37740280 gro.knabdlrow@remearks

irimAallicsirP ytiruceSdooF/noitirtuN 3LL,17503xoB.O.P 66647710 38795380 gro.pfw@irimA.allicsirP

aewTalletS redneG 3LL,53103xoB.O.P 44417710 41823880 wm.hvnu.apfnu@allets

emoSbailE smetsyShtlaeHdnaeraCcirtaideP 3LL,57303xoB.O.P
/88707710

23257710
11246990 gro.fecinu@emose

izugnuLanailuJ redneG 3LL,53103xoB.O.P 44417710 51175880 wm.hvnu.apfnu@anailuj

atakakisawMleahciM semmargorPdnayciloPecalpkroW 3LL,53103xoB.O.P 22655710 70872380 gro.wmceploli@atakakisawm

SDIADNAVIHNOPUORGEMEHTNU

emaN eltiT sserddA enohPeciffO enohPlleC sserddAliaM-E

.1 gnitaeKleahciM
puorGemehT/.drooC.seRNU

nosrepriahC
3LL,53103xoB.O.P 87227710 01106990 gro.pdnu@gnitaek.leahciM

.2 amaJijaHridakludbA noissiMfofeihCRCHNU 3LL,03203xoB.O.P 06037710 97706990 gro.rchnu@ridakludba

.3 amriGadiA evitatneserpeRFECINU 3LL,57303xoB.O.P 79207710 03146990 gro.fecinu@amriga

.4 illeplacSocinemoD rotceriDyrtnuoCPFW 3LL,17503xoBO.P 67547710 75446990
illeplacs.ocinemoD

gro.pfw@

.5 haroMsumsarE rotanidrooCyrtnuoCSDIANU 3LL,53103xoB.O.P 30627710 03106990 gro.sdianu@eharom

.6 aridnuFecnarepsE evitatneserpeRAPFNU 3LL,53103xoB.O.P 47417710 45182880 gro.apfnu@aridnuf

.7 nuodmahaBahaM semmargorPfodaeHPDNU 3LL,53103xoB.O.P 41137710 31106990
nuodmahab.ahaM

gro.pdnu@

.8 iteoMosidihstaM evitatneserpeROHW 3LL,09303xoB.O.P 62527710 99762880 tni.ohw.orfa.wm@miteom

.9 hosuJnalzaM evitatneserpeROAF 3LL,05703xoB.O.P 52937710 35822880
hosuj.nalzaM

wm.hvnu.iwmoaf@

.01 draagsnuaBsamohT evitatneserpeRFMI 3LL,453BgaB/P 52707710 94526990 gro.fmi@draagsnuabt

.11 obliGyhtomiT reganaMyrtnuoCknaBdlroW 3LL,75503xoB.O.P 01447710 51920280 gro.knabdlrow@obligt
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